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Workshop Topics
VPP Status
Employee Perception Surveys
Application: The Mini Safety 
Barometer
Maintaining VPP Status 
through re-survey monitoring
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General Features 
of VPP Status
Management leadership, commitment, 
and accountability
Employee engagement
Establish effective safety management 
system
Identify and eliminate hazards
Rigorous performance-based criteria 
(including reliable lagging and leading 
metrics)
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Why Survey Employees?

Better (more sensitive and 
comprehensive) indicator of program 
quality than common lagging measures

Sort strengths/weaknesses

Automatically generate prioritized action 
plan
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Why Survey Employees?

Facilitate employee involvement with 
far-reaching impact
Non-complex / non-intrusive
Trusted third-party survey and 
analysis

Provide an effective evaluation of 
the subjective factors that influence 
the safety management system
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Why Survey Employees?

Determine where gaps exist between 
management and employee 
perceptions (or between any other set 
of subgroups)

Comparison of baseline and future 
surveys can determine the 
effectiveness of new safety initiatives.
Benchmarking capabilities 
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Benchmarking

NSC proprietary 
database contains 
results from over 500 
organizations
Percentiles, scaled 
from 0 to 100, compare 
DoD personnel 
responses with those of 
other survey users on 
50 standardized safety 
program components
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Benchmarking

Neutralizes survey 
instrument biases
Neutralizes 
surveying context 
biases
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Percentile Benchmarks 
Help You To:

Clarify the status of 
your current program
Set improvement 
priorities
Establish a baseline 
for assessing future 
progress
Strategically compare 
important subgroups
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NSC Database Profile

27% General manufacturing
15% Mining
14% Food manufacturing
10% Chemical manufacturing
8% Electronics manufacturing
8% Federal / State / Local government
7% Public utilities
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Four Standard Surveys
SAFETY BAROMETER
OSCAR

(Occupational Safety Climate Assessment Report)

BASIS
(Business and Safety Integration Survey)

SECURITY BAROMETER



8/24/2010 ©National Safety Council 2010 12

THE NATIONAL 

SAFETY COUNCIL 

SAVES LIVES BY 

PREVENTING 

INJURIES AND 

DEATHS AT WORK, 

IN HOMES, 

COMMUNITIES AND 

ON THE ROADS 

THROUGH 

LEADERSHIP, 

RESEARCH, 

EDUCATION AND 

ADVOCACY.

nsc.org

LE
A

D
E

R
S

H
IP

. R
E

S
E

AR
C

H
. E

D
U

C
A

TI
O

N
. A

D
V

O
C

A
C

Y
.

Safety Barometer Instrument

50 items
6 safety program 
categories

Leadership participation (7)
Supervisor participation (9)
Personnel participation (9)
Safety support activities (10)
Safety support climate (10)
Organizational climate (5)
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SAFETY BAROMETER
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OSCAR

Includes the 50 benchmarked SAFETY 
BAROMETER items
Ranks specific safety program 
components by their reported visibility 
and effectiveness
Measures the prevalence of informal and 
formal safety involvement activities
Assesses safety management practices



8/24/2010 ©National Safety Council 2010 17

THE NATIONAL 

SAFETY COUNCIL 

SAVES LIVES BY 

PREVENTING 

INJURIES AND 

DEATHS AT WORK, 

IN HOMES, 

COMMUNITIES AND 

ON THE ROADS 

THROUGH 

LEADERSHIP, 

RESEARCH, 

EDUCATION AND 

ADVOCACY.

nsc.org

LE
A

D
E

R
S

H
IP

. R
E

S
E

AR
C

H
. E

D
U

C
A

TI
O

N
. A

D
V

O
C

A
C

Y
.



8/24/2010 ©National Safety Council 2010 18

THE NATIONAL 

SAFETY COUNCIL 

SAVES LIVES BY 

PREVENTING 

INJURIES AND 

DEATHS AT WORK, 

IN HOMES, 

COMMUNITIES AND 

ON THE ROADS 

THROUGH 

LEADERSHIP, 

RESEARCH, 

EDUCATION AND 

ADVOCACY.

nsc.org

LE
A

D
E

R
S

H
IP

. R
E

S
E

AR
C

H
. E

D
U

C
A

TI
O

N
. A

D
V

O
C

A
C

Y
.

BASIS

Includes all items from both the 
SAFETY BAROMETER and 
OSCAR
Uses three separate, but matched 
forms

Top and middle management
Supervisors
Nonmanagement personnel
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Q29: Receptivity of SupervisionQ29: Receptivity of Supervision

Q30: Acceptance of ResponsibilityQ30: Acceptance of Responsibility

Q31: Direction of CommunicationQ31: Direction of Communication

Q32: Quantity of Employee InteractionQ32: Quantity of Employee Interaction

Q33: Locus of Decision MakingQ33: Locus of Decision Making

Q34: Mode of Goal SettingQ34: Mode of Goal Setting

Q35: Locus of ControlQ35: Locus of Control

Q36: Purpose of ControlQ36: Purpose of Control

Low Moderate Low      Moderate High               High

Production Mgt Situation
Safety Mgt Situation
Quality Mgt Situation
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Rank Order by Location
OSHA Incidence Rate and Overall Percentile Score
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Validation Studies



8/24/2010 ©National Safety Council 2010 21

THE NATIONAL 

SAFETY COUNCIL 

SAVES LIVES BY 

PREVENTING 

INJURIES AND 

DEATHS AT WORK, 

IN HOMES, 

COMMUNITIES AND 

ON THE ROADS 

THROUGH 

LEADERSHIP, 

RESEARCH, 

EDUCATION AND 

ADVOCACY.

nsc.org

LE
A

D
E

R
S

H
IP

. R
E

S
E

AR
C

H
. E

D
U

C
A

TI
O

N
. A

D
V

O
C

A
C

Y
.

Review survey form, edit questions
Draft optional customized questions
NSC prints forms (or develops on-line)
Administration by client
Forms sent back to NSC
NSC performs analyses & provides 
written report
Third party on-site results presentation

Survey Process
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NSC provides brief written guidelines
Strongly recommend uniform group 
administration
Response rate and anonymity are 
paramount
Qualitative data? (written comments)

Survey Administration
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Reliable and valid employee 
safety program evaluation tool
Strategic planning tool
Effective motivational tool
Sensitive monitoring tool

Survey Utilization
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Mini-Safety Barometer 
exercise

Developed as a classroom 
exercise for the NSC’s 
Professional Development 
Seminars
Includes 18 of the 50 Safety 
Barometer survey items
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Filling out the Survey 
form

Fill out the questionnaire as you 
think a typical employee at your 
organization would
Don’t discuss your answers until 
everybody has finished scoring 
their survey
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Self-scoring sheet

Values:
5 = Strongly Agree
4 = Agree
3 = No Opinion
2 = Disagree
1 = Strongly Disagree

Enter the numerical score on the 
line by the appropriate number
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Self -scoring sheet
Compute category scores by adding up the 
three item scores
The total of each set of three questions 
represents their score for that category.  For 
example, the total of the first three scores 
represents the total score for the “Employee 
Participation” category
Compare your scores to the NSC Database
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Path Forward

Poised to take action
Interpreting the results
Communicating the results
Using the results
Action plan management
Assistance available from NSC



Thank You

Jonathan Thomas
630-775-2372

jonathan.thomas@nsc.org
nsc.org/surveys


