NSC Consulting Services
Customized Solutions for Your Organization
Motivated to make improvements to your safety program but don’t know where to start?
Let NSC guide the process for you.
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Our NSC safety experts have worked with hundreds of organizations with as few as 100 and as
many as 40,000 employees, across numerous industries, to provide solutions tailored to their
needs.
Whether it’s co-developing a policy or procedure, setting up an effective safety management
system, assessing your current program, or a ‘mock’ compliance audit, NSC works directly with
organizations to meet their needs and requirements through a collaborative partnership.

Our full-service solutions include
1. Safety Management System (SMS) Assessments
2. Regulatory Compliance Audits
3. “Mock” compliance audits and inspections
4. Safety Culture Assessments
5. Ergo Assessments
6. Risk Assessments
7. Supervisors’ Safety Development Program (SSDP)
8. Incident Investigation
9. Injury and Illness Prevention Programs
10. Behavior-based program planning
11. Process Safety Management - Gap Analysis
12. Technical Manuals/Books/Periodicals
13. A variety of training from train the trainer to online training

Count on our Expertise
NSC has dedicated subject matter experts (SMEs) in-house to help ensure that your organization
succeeds on its journey to safety excellence. Safety is a global business - NSC can consult and
execute projects both domestically and internationally.
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For complete information, visit:

nsc.org/consulting

Sample Safety Management System Assessment
Our Safety Management Assessment will:

Proactive
approach

Solutions
driven

On-site
support

Conclusions
&
recommendations

• Provide an objective overview of the effectiveness of your current safety
management system
• Benchmark current performance while identifying and prioritizing areas for
improvement
• Offer specific suggestions and tools to enhance your current safety
management system
A typical assessment includes
1. Planning Conference
2. Administrative Orientation
3. Program Assessment
4. Conclusions and Recommendations

But, this is only the beginning. Organizations with successful safety management
systems will need to continue the hard work well beyond this session.
Organizations should be committed to an ongoing safety culture and adapt
plans accordingly based on movements in the safety program - what works,
what doesn’t work, what actions need to be modified? Safety is a continuous
process that needs full support and commitment from all levels of the
organization on a regular basis.
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