Advanced training
instructor-led classroom and onsite courses

Safety Management
Techniques (SMT)
Implement Safety at Your Workplace
Safety Management Techniques (SMT) is a four-day course that shows managers
how to identify, evaluate and create a system to improve safety in their organizations.
SMT touches all bases of safety management: administrative, technical and cultural.
Compelling discussions and in-class activities teach participants winning strategies
they can easily and cost-effectively implement at their company.

What you’ll learn
• Defining your leadership role as a problem solver and decision maker
• Managing change, conducting safety audits, working with a safety and health
committee, and budgeting for safety and health efforts
• Developing management skills and increasing your effectiveness
• Determining when and how to delegate safety responsibilities
• Improving your interviewing and consulting techniques
• Understanding how individual and organizational dynamics impact safety and health
• Discussing real-life experiences with fellow safety professionals
• Creating a safety management action plan based on your company’s safety and heath practices

Course description

4 days
2.6 CEUs*
This course counts
toward earning the
NSC Advanced Safety
Certificate (ASC)

SMT takes a balanced approach to safety management, addressing administrative, technical and
cultural elements. This four-day course does more than show you what an effective safety manager
does. It shows you how to do it from the leaders in injury prevention. You’ll learn how to build your
role as a safety leader in your organization and mentor others. You’ll be involved in case studies,
discussions and activities that will help you effectively manage both projects and employees.

Course materials
• Participant Guide
• Reference Materials CD
• Nine Elements of Successful Safety & Health Systems
• Case Studies
• Code of Ethics Resource Guide

For more information,
visit nsc.org/SMT,
call (800) 723-3643
or contact your local
NSC Chapter.

• Injury Facts® CD

Who would benefit
• Those new to safety
• Anyone with safety responsibility
• Anyone that needs to earn CEUs to maintain a certification
• Anyone that wants to refresh their safety skillset

National Safety Council
1121 spring lake drive
itasca, il 60143-3201
(800) 621-7619

nsc.org

* Continuing Education Unit
A Continuing Education Unit (CEU) is a measure of participation in a recognized continuing education program with qualified instruction and
sponsorship. CEU records are widely used to provide evidence of completion of continuing education requirements mandated by certification
bodies, professional societies or government licensing boards.
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