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Employee Involvement
Chapter Purpose
The purpose of this chapter is to introduce you to employee involvement strategies that promote safety and health in the workplace. The chapter introduces strategies that include job safety analysis, job safety observation, safety contacts, safety inspections, safety and health committees, perception surveys, suggestion systems, and employee safety training. In addition, it presents methods and techniques that can help you more effectively carry out your roles and responsibilities as a supervisor.
Objectives
1. Recognize the benefits of employee involvement in safety and health efforts.

2. Describe the steps of a job safety analysis.

3. Describe how to use a job safety analysis as the basis for job safety observations and safety contacts.
4. Describe additional strategies for promoting safety and health through employee involvement.
5. Identify ways to overcome barriers and challenges to employee involvement in safety and health efforts.
6. Define roles and responsibilities in supporting employee involvement based on facility expectations for a supervisor.
Class Discussion Guide
Instructions: Follow along with the discussion using this outline of the key points. When you come to a question or chart with blank boxes in it, write your response in the space provided.
1.
Recognize the benefits of employee involvement in safety and health efforts.
· E INCLUDEPICTURE "../../../../../../../../../../../../main/Everyone/Itasca/OSH%20Shared/Local%20Settings/Temporary%20Internet%20Files/OLK23/Macintosh%20HD:Users:mylesadamson:Desktop:images:SSM_img_61.jpg" \* MERGEFORMAT \d mployee involvement is an essential building block of any workplace safety and health program. 

· All employees need to understand their responsibility for their own safety and for the safety of their co-workers. 

Individual Activity: Place a check next to the employee involvement requirements you believe are met at this facility.
	(
	Frequent, visible demonstration of management’s commitment to safety

	(
	Training in the areas of safety and health

	(
	Opportunities for employees to get involved and have an influence on safety policies and practices

	(
	Constant and varied communication about safety

	(
	Recognition, reinforcement, and rewards for demonstrating safe behaviors

	(
	Appropriate employee involvement strategies, such as job safety analysis, safety and health committees, and others 


· Three main benefits of getting employees involved in an organization’s safety and health efforts are:  
· Increased productivity
· Safety compliance


· Incident reduction




Individual Activity: List any additional benefits you have seen from getting employees involved in safety efforts at this facility.
	

	

	


· Some typical supervisor responsibilities in the area of employee involvement are:

· Solicit employees to join employee involvement activities.

· Train employees so they can participate in these activities. 
· Lead employee involvement activities.
Individual Activity: List one or two more roles or responsibilities you think a supervisor might have with respect to employee involvement.

	

	

	

	

	


2.
Describe the steps of a job safety analysis (JSA).

· A JSA:
· Is a process used to identify hazards in the workplace before they occur

· Is often led by a supervisor

· Relies on the expertise of the people who perform a particular task by asking them to help identify:

· The steps involved in performing the task

· The existing or potential safety and health hazards related to each step

· Recommendations for eliminating or minimizing the hazards

· Produces a written document that can serve as the basis for improving safety in the work environment and for training others
· There are four basic steps to conducting a JSA:

· Step 1: Select a task by taking the following into consideration:
· Probability of incidents 

· Rate of disabling injuries 

· Severity potential 
· Number of employees exposed to the hazard
· Step 2: Break down the task into steps.
· Observe an experienced worker perform the task.
· Record the steps for performing the task.

· Note any deviations from the standard operating procedure.

· Get feedback to make sure you have included all of the steps in the right order.  
· List job steps on the JSA form.
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XYZ Company Chicago Packaging Sharon Martin

REQUIRED AND/OR RECOMMENDED

PERSONAL PROTECTIVE EQUIPMENT: Gloves — Eye Protection — Long Sleeves — Safety Shoes

APPROVED BY:
Joe Bottom

SEQUENCE OF BASIC JOB STEPS

POTENTIAL HAZARDS

RECOMMENDED ACTION OR PROCEDURE

1. Position portable banding cart and

place strapping guard on top of boxes.

2. Withdraw strapping and bend end

2

back about 3.

3. Walk around load while holding

Strapping with one hand.

4. Pull and feed strap under pallet.

5. Walk around load. Stoop down. Bend

over, grab strap, pull up to machine,

straighten out strap end.

6. Insert, position, and tighten strap in

gun.





· Step 3: Identify potential hazards.
· Ask questions for each step in the task:
What chemical hazards are associated with each step? What can be inhaled or absorbed through the skin? What can be ingested or have a corrosive effect?

What physical hazards are associated with the step? Consider things such as electricity, fire or explosion, noise, thermal stress, radiation, struck by or struck against injuries, and slips, trips and falls.
What are the biological hazards associated with each step? Consider blood and other potentially infectious fluids, animal waste or pests, plant toxins, or mold.

What are the ergonomic issues associated with each step? Consider repetition, awkward posture, forceful exertions, contact stress, or work area design. 

· List hazards identified on the JSA form.
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SEQUENCE OF BASIC JOB STEPS

POTENTIAL HAZARDS

RECOMMENDED ACTION OR PROCEDURE

1. Pick up replacement light bulb.

1. Struck by falling light bulb; struck by

broken glass.

2. Obtain ladder from storage position.

2. Strains/sprains to back or shoulders

due to size/wt of ladder.

3. Position ladder.

3. Strains/sprain to back or shoulders

due to size/wt of ladder.

4. Disconnect electric power to light.

4. Electrical shock.

5. Climb ladder to remove burned out

5. Fall from heights; struck by head

light bulb.

obstructions in ceiling.

6. Remove bumed out light bulb.

6. Struck by falling light, exposure to

foreign materials in fixture; fall from

heights.

7. Replace with new light bulb.

7. Struck by falling light, exposure to

foreign materials in fixture; fall from

heights.

8. Remove ladder & return to storage.

8. Strains/sprains to back or shoulders

due to size/wt of ladder.

9. Energize power to light bulb.

9. No apparent hazard.

10. Dispose of expired light bulb.

10. Struck by falling light bulb; struck by

broken glass.





· Step 4: Develop safe job procedures to eliminate hazards and prevent potential incidents. 

· Types of solutions include:

Use engineering controls to eliminate the hazard.

Use administrative controls to minimize exposure to the hazard. 

As a last resort, use personal protective equipment to provide a barrier between the employee and the hazard.
· Check or test the proposed changes in procedure with workers who do the job or are affected by the changes. 
· Complete the JSA form by listing the solutions.
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1. Pick up replacement light bulb.

1. Struck by falling light bulb; struck by

1. Wear gloves, eye protection. Use secure grip.

broken glass.

2. Obtain ladder from storage position.

2. Strains/sprains to back or shoulders

2. Ask for assistance when moving ladder; use cart to move

due to size/wt of ladder.

ladder; use appropriate size ladder for task.

3. Position ladder.

3. Strains/sprain to back or shoulders

3. Ask for assistance when moving ladder; use proper lifting

due to size/wt of ladder.

techniques; pace work.

4. Disconnect electric power to light.

4. Electrical shock.

4. Use appropriate lockout/tagout procedure(s).

5. Climb ladder to remove burned out

5. Fall from heights; struck by head

5. Use 3-pts of contact when ascending or descending ladder;

light bulb.

obstructions in ceiling.

Do not stand on top step of ladder; ensure ladder is positioned

on level surface; wear hard hat/bump cap.

6. Remove bumed out light bulb.

6. Struck by falling light, exposure to

6. Use gloves & face shield; remove light using both hands &

foreign materials in fixture; fall from

counter clockwise motion; ensure ladder is positioned on level

heights.

surface; do not stand on top step of ladder.

7. Replace with new light bulb.

7. Struck by falling light, exposure to

7. Use gloves and face shield; remove light using both hands &

foreign materials in fixture; fall from

counter clockwise motion; ensure ladder is positioned on level

heights.

surface; do not stand on top step of ladder.

8. Remove ladder & return to storage.

8. Strains/sprains to back or shoulders

8. Ask of assistance when moving ladder; use proper lifting

due to size/wt of ladder.

techniques; pace work.

9. Energize power to light bulb.

9. No apparent hazard.

9. Remove lockout/tagout hardware & devices; restore power.

10. Dispose of expired light bulb.

10. Struck by falling light bulb; struck by

10. Use secure grip; wear gloves, eye protection.

broken glass.






The benefit of doing a JSA is an overall increase in safety in the workplace.
· A completed JSA form:
· Documents job procedures 

· Serves as a tool for use in training 

· Provides useful information to use when making improvements to work methods 
· The results of performing a JSA can serve these purposes:

· Form the basis for a job safety observation—a formal, planned audit of how things are actually being done on the job

· Act as a guide for employee safety contacts—safety-related discussions between a supervisor and an employee
3. Describe how to use a job safety analysis as the basis for job safety observations and safety contacts.
· Purpose of a job safety observation: To see if a task is actually being done as it is described in the JSA documentation

· Steps in performing a job safety observation:

1. Review the JSA for a particular task. 

2. Identify two or three critical behaviors.

3. Observe these behaviors as employees perform the task.

4. Give appropriate feedback.

· Tips for giving appropriate feedback:

· Give feedback as soon as possible after the observation.

· Start with praise. 

· Avoid accusing. 

· Develop solutions, as necessary, based on employee input.
Individual Activity: Answer the following questions about job safety observations.  
	Which routine tasks in my area could be improved through regular job safety observations?  

	

	

	

	

	What are two or three at-risk behaviors that could be eliminated through routine job safety observations?

	

	

	

	


· Safety contacts: 
· Offer an informal approach to getting the same type of information gained through more formal job safety observations
· Are one-on-one safety-related meetings or discussions between a supervisor and an employee.
· Take place after a supervisor observes an employee at work

· As part of a safety contact, a supervisor:

· Recognizes and reinforces safe job performance

· Offers constructive criticism and further instruction as necessary

· During a safety contact, the employee can voice opinions regarding his or her own performance and company safety and health rules, procedures, and programs.
4. Describe additional strategies for promoting safety and health through employee involvement.
· Safety and health committees

· Having employees serve on safety and health committees is an effective way to develop awareness and acceptance of company safety and health goals.

· The committee’s purpose should be clearly defined and may be:

· Broad—such as being the ongoing decision-making process by which safety improvements are chosen and implemented in a facility

· Narrow—such as resolving a specific safety issue or focusing on a specific safety need such as emergency response

· The employees who serve on a committee should have the skills needed to fulfill the committee’s defined purpose.

· Safety and health meetings 
· Regular meetings may take the place of formal safety and health committees in some companies. 
· Tips for conducting successful safety and health meetings are:

· Use an agenda.

· Preview visual aids and check equipment. 

· Select a comfortable, distraction-free meeting place. 

· Cover no more than three main ideas.

· Limit meeting length to 60 minutes.

· Circulate the agenda in advance to allow participants time to prepare for discussion.

· Allow time for feedback and questions. 

· Safety and health inspections:
· Help employees learn how to recognize hazards in the workplace

· Give employees a sense of “buy-in” by being part of the process
· Increase employees’ understanding of why inspections are important

· Perception surveys are a way to give employees an opportunity to anonymously voice attitudes about the organization’s safety and health program and perception of management’s commitment to safety.
· Suggestion system tips:
· Make submitting suggestions easy.
· Acknowledge suggestions promptly.
· Be fair and impartial.
· Publicize and reward useful suggestions.
· Allow for anonymous suggestions.
· Provide protection from retaliation.
· Safety and health training:
· Provides skills and knowledge to help employees perform their jobs safely

· Can benefit employees off the job as well as on
· Should include emergency procedures, such first aid and disaster plans

· Will transfer from the classroom to the workplace if the supervisor requires employees to apply what they have learned in training on the job
Individual Activity: Mark the strategies you have used at this facility with a check and describe how effective each strategy has been. 

	Employee Involvement Strategies
	Used Here
	Effectiveness of the Strategy 

	Safety and health committees

	(
	

	Safety and health meetings
	(
	

	Safety and health inspections


	(
	

	Perception surveys


	(
	

	Suggestion systems


	(
	

	Safety and health training


	(
	


5. Identify ways to overcome barriers and challenges to employee involvement in safety and health efforts.
Getting employees involved in safety efforts in a meaningful way is not always an easy task due to barriers and challenges that can get in the way.
Pairs Activity: Work with a partner to select three of the barriers/challenges from the following list and identify ways to overcome them. 
Barriers and Challenges to Employee Involvement:
· Fear or lack of trust 

· Amount of time and effort involved

· Uncertainty brought on by constant change

· Not involving key stakeholders

· Not involving unions (forming a partnership)

· Lack of demonstrated commitment or responsibility from top leadership

· Not allowing enough time to change

· Resistance from any of the partners (supervisors, managers, support people, unions, labor force)

· Inadequate training

· Systems and structures not designed to support teams

· Workers who focus in on their co-worker’s imperfections

· Failure to redefine the role of leadership

· Leaders who won’t let go

· Too little or too much structure

· No transition plan

· Failure to communicate what’s happening

· Treating change like a program instead of a process

· A history not conducive to employee involvement
	Barrier/Challenge
	Way to Overcome

	
	

	
	

	
	


· To overcome barriers or challenges to employee involvement, we must:

·  Engage three groups of people
· Our supporters—Look for ways to continually keep these employees engaged.
· Those who oppose our safety efforts—Listen to them to determine if they have legitimate concerns. 
· Those who feel neutral toward safety—Look for ways to reward and support these employees and, in time, convert them to supporters.
· Focus most of our efforts on the 80% of employees who tend to either support safety or feel neutral toward it 
6. Define roles and responsibilities in supporting employee involvement based on facility expectations for a supervisor.

	

	

	

	

	

	

	

	


End-of-Chapter Self-Check

Instructions

Answer the following questions to assess your knowledge of the chapter. Then turn to the  end of the chapter to check your answers.

Circle T if the statement is True or F if the statement is False.

1.
T
F
An essential building block of any workplace safety and health program is employee involvement.
2.
T
F
A job safety analysis forms the basis for job safety observations and safety contacts. 
Circle the best answer.

3.
Which of the following can an organization hope to gain from increasing employee involvement in its safety and health efforts?
A.
Increased productivity.
B.
Safety compliance.
C. 
Incident reduction.
D.
All of the above.
4.
Job safety observations are most effective when they:
A.
Criticize an employee’s behavior.
B.
Last for one to two hours.
C. 
Acknowledge the good before correcting any at-risk behaviors. 
D.
Are informal and unstructured.
5.
Which of the following can be a barrier to getting employees involved in an organization’s safety and health efforts?
A.
Fear or lack of trust.
B.
Lack of demonstrated commitment or responsibility from top leadership.
C. 
Inadequate training.
D.
All of the above.
In-Class Activity: 
Conducting a Job Safety Observation
Objective

To complete a job safety observation using a scenario based on the job safety analysis example in this chapter or a workplace scenario of your own choosing

Instructions

Read all of the following instructions carefully before beginning the exercise.
1. Your facilitator will assign you to take on one of three roles in a role-play activity: supervisor, observer, or observed employee.  
2. Follow the instructions for your assigned role.

· Supervisors: Review the information on page 8 that describes the steps in completing a job safety observation. You will apply those steps to the workplace scenario the facilitator describes to you.
· Observers: Review the information on page 8 that describes the steps in completing a job safety observation. You will watch the role play and afterward give feedback on what the supervisor did well and suggestions for how the supervisor could have responded differently. 
· Employees: Listen carefully to the scenario as it is described. You will be given some additional instructions from the facilitator.
Part III: In-Class Activity
Completing a Job Safety Analysis
Objective
To gain experience creating a job safety analysis using the information presented in this chapter
Instructions

Read all of the instructions thoroughly before beginning the exercise.

1. Form small groups. 
2. Work together to select a topic for a job safety analysis that your group will complete and submit to the facilitator. 
3. Use the information about job safety analysis presented in this chapter to plan and conduct a JSA on the task you have chosen. Also, refer to the example of a completed JSA form at the back of this chapter.
4. At the next meeting, be prepared to present the completed JSA to the group.
End-of-Chapter Self-Check Answer Key
1.
T
F
An essential building block of any workplace safety and health program is employee involvement.
2.
T
F
A job safety analysis forms the basis for job safety observations and safety contacts.
3.
Which of the following can an organization hope to gain from increasing employee involvement in its safety and health efforts?
A.
Increased productivity.
B.
Safety compliance.
C. 
Incident reduction.
D.
All of the above.
4.
Job safety observations are most effective when they:
A.
Criticize an employee’s behavior.
B.
Last for one to two hours.
C. 
Acknowledge the good before correcting any at-risk behaviors.
D.
Are informal and unstructured.
5.
Which of the following can be a barrier to getting employees involved in an organization’s safety and health efforts?
A.
Fear or lack of trust.
B.
Lack of demonstrated commitment or responsibility from top leadership.
C. 
Inadequate training.
D.
All of the above.
[image: image4.jpg]‘Alessooau
se sisAleue Apjes qol sy} eyenjess-ay -eoed ul
Ind usaqg aAey saINPaooId 10 SUOIOE PIPUSILLIOSS]
ayr J suwieleg ‘sseusie|dwios pue Aoeinooe
o} suwnjoo 9aly} |e uo Indul InoA malaal ‘Ajjeurd

MaU BU} Josljel o} pabueyo oq Usy} pINoYs ySr ayL
‘AlGlelpawil pejoelIos 8q pnoys splezey snoues

‘prezey
yoea Io} 2inpoooid 0 UOOE PepUSLUIOsd] B SAID

‘ol ay3 jo dejs yoes wiopad o} Alessaosu Juswdinbe
aanoajold [euoslad papuswiosal Jo palinbal sy 1si

JInjeles
aq, ‘se yons sjuswales [ereuab ploay  sojosnw Bo)
1noA Buisn Y|, ‘Se yons ‘prezey ay} 3021100 0} SUOP g
0} spasu Jeym Ajjoexs Aes ‘piom uonoe Ue ypm uibeg
‘sainpooold Bupeledo sjes pepuswiLosal ay} 1S
‘(Ayoyes anoidwi 0} se Aem e yons ul sjusws|e Jayjo
10 SUIydSeW 8y} 0} uoie|al ul uosiad sy} Buluomsod)
solwouoBle  pooB  ainsul  (g) ‘Buidesyssnoy
pooB urejurew (g) ‘Buiuresy uononnsul gol apiaoid
() ‘Juswdinbs aanosjold [euosiad epiaocid (g)
‘saolaep Alejes ‘spienb apiaoid (g) ‘Ino plezey ayi
19auiBus (L) :0} Buldly Aq uibeg -ebewep lo ‘ssaul|l
‘Ainful ue o} pes| pinos ey} splezey oy} SZiWIUIW
lo ajeujwije 0} Alessaoau ale sainpeoold Jo suoijoe
Jeym aplosp ‘epinb e se suwnjoo om} Isily ayy Buisn

3INpadolid 10 UOIJIY PapUaWILLIOIDY

uBisaq ealy Yopn
voneIgiN_

$S2115 JoBJUOD
$2INJSOd plemymy
suolaxg |nyealo4 ™
vopeday

spJezeH 2jwouobiz|

Ag g™
Jsuieby Bupus™

slled/sd

sjuod youid
‘usamiag/uoyul Jubnep ™

s$S2U)S [Bway]
uopnelpey
asloN™
uolsoidx3/aui4™
[eoLRz

spiezeH [edlsAyd|

I3]EM3)SEAN PUE JOJBAN
(g1) sisojnasagnl ™
SUOSIOd 109sU| pue Jueld
PIOW ™

aseasig salleuuoibal™

sisojjaonig
suaboyjed aulogpoolg™
spiezeH [ealbojoig|

uopsabul™

uoljoalu ™
uopdiosqy™
JoBJUOD UBS ™
uoejeyu

spaezeH [ed1way)d

'sadAy prezey Bumoj|oy

sy} Jepisuoy -ebewep Jo ‘ssau|l ‘Ainful o} pes| pinoo yeyy

SO

1s50d pue ‘SUCIIPUOD ‘SUOIOE SUI-Splezey Ajuap!

pue puly 0} A||nya1ed dals yoes suiwexg ‘ainpaosoid qol

SU} YIM pajosuucD 9SOy} puke SUCIHIPUOCD JO JUSLIUOCIIAUS
2y} Aq peonpoud asouy} ylog-spiezey 1y Ayjuspl oy
S| YSr ay3 Jo asodind sy “1eBuep [enusiod e s| plezey y

spiezeH [ejuajod

‘palsi| 89 pinoys 3 qofl sy}
jo ped Ajleisuab si dals jey; § ‘1easmoH oniipuey
sy} uo sielses oy Buppsyo agq pinoo ojdwexs
ue ‘swi yoea psawiopad aq jou Aew sdeiys swog
‘qof ay3 wiopad o} pepssu sdajs sy} jje is|| 0} aIns ag

‘eale BulAlgoal
sy} o} donipuey sy} Buuiniel aq B deis |eul
sy ‘dels Jayjoue si yays sy} uo wayy Buioeld pue
onl} sy} woly saxoq sy} Buiropy “(Auaoe ul abueyo
e) eale abelols sy} o} dyonjpuey papeol ayi ysnd
0} oq WBIW dels 1xau sy | "dals suo sI 3onipueY B Uo
1 Buoeld pue JoAoauos sy woly xoq ay} dn Bupjold

‘JUswaAoW 1o
uoijoalp ul 8Bueyd ‘Ajiaioe Jjo sbBueys e 1o 4oo| ‘spus
1o suiBaq deis e sleym sulwisiep o] ‘eale sbelols
Sy} Ul J]ays & 0} eale BulAleoal 8y} Ul JOASAUOS & Woly
X0q & aAow 0} 99 WYBiw qof sy} ‘s|dwexs lo4 ‘syse}
1o sdajs Jo 19s € Jo 1sISUoD [[Im uoijesado Jo qol yoeg

“J9junoous Aew seskojdwe splezey |epusjod
1on0osIp 0} NoA s|qeus | ‘syse} Jo sdajs Jo soles
B ol umop Y Bupjealq Agq gol oyoads e Buluiwexg

sda)s qor Jiseg Jo asuanbasg

'sisAleuy Alejes dor e jo spied 91y} ay3 Jo Yoes op 0} Moy S 81oH
‘J 9zAjeue pue qol sy} adejoapia o} ysim os|e Aew oA ‘splezey [enusiod
ppe aAb Aew deys Aq deys uonessdo sy} ybBnoliyy Bupjiem, 1o ‘qol ayy
Buiwiopad sakoldwa ue Buialasqo ‘uoilippe U] ‘sl oym aako|dwe ue malasiul ‘uoljelado Jo
qof Jejnorped e yyum Jeljiwe) Jou a1e noA J| ‘sjussalid ) spIezey ay} pue ‘SSA0AUL 3 SSIIAIOE
ayy ‘qol @y} jo asodind ayy Jepisuod pinoys hoA wioy siy} |dwos o} ‘Alewwuns u|
£BUOP Jl SI SISUAA (,OUOP J SI USYAA ,9Uop 1 SI
0 83U 31 Op O} Bl OUM (BUOP &q 0} Sey JeU — qof ay3 jo asodind
oyl :Bumojo) ay) JepISUCO ‘Wiio} siy} 1No Bully slopg pezAleue oq o qol & 109)9S

ol ybisul [eu

MOH— POAJOAUI S

ue se posh oq os|e UED }|

"sqol meU pue ‘yyesp

10 Ainful Buijgesip Joy [enuajod ybiy yww sqol ‘seunful Buigqesip peonpoid aaey jeys sqol
‘oBewep Jo Ainful Buisnes jo Alojsiy e aaey jey} sqol :sysr Buiop loy s:

Joud jo8
|00} UoipeBiisaaul Jusploul

‘'sainsesw aaosjold pue spiezey qol oyioads jo seakojdwe
Buiwloyul Joy pue ‘Ajuenbaiul uni jeyy sqol uo Jaysaiel e se ‘seshojdwa Jojuss Jo
Bululelial Joy pue sejuos sipoliad Joy ‘Buiuiel) 9akojdwa mau Ul apinb e se ‘ssaualeme
plezey pue uolpeoylel dol lo} ysr osn "ebewep lo ssunful swoosq 0} 8oueyd
e aAey Asy} asojaq pue ‘pawlopad si qol sy} ssofeq way} Buizwiuiw Jo Buijeuiwie pue
sprezey Buipuy Aq syiom Jey |00} BuizAjeue juepodw ue s 2@3 w_w>_mc< Aeyes qop

wiio4 sisAjeuy A1ajes qor ayj Bunsjdwon 104 suononisu|




[image: image5.jpg]‘sse|b uUsxolq

‘uonosjold aAe ‘seaolb Jeam :dub aindss asn 0l

Aq xonus ‘qing 3ubil Buliey Ag onus "ol

“ging 3ybil pasidxs Jo 8sodsiqg ‘0.

“Jomod 210}501 'Sa01ASP B alemp.ey INobelANo3o0| SA0WRY 6

‘prezey waledde oN ‘6

“qing }ybI| 0} Jemod aziblsuz 6

“yiom aoed ‘sanbjuyos)

“Jappe| O }Myazis 0} anp

Buny| Jodoid asn Jsppe| Buinow UsYm S2URISISSE JO YSY '8

SI3p|Noys 10 3oeq o} sulelds/suless g

"5beIo}S 0} LN}l § Joppe| SA0WRY '8

“1oppe| Jo do}s doj Uo pUe)s Jou op :eoBHNs

syblay

[0A3] UO pauoRisod S Joppe| 2INSUS :UOROW SSIM3O00 JSRUNOD

WoJ} [e} eInjX1 U] S[elispel UbBelo}

8 Spuey yog buisn bl oAowal palys e} pue saAolb o5 '/

0} alnsodxa Jyb| bullie) Ag onns 2

“ging 3yb1| mau yum soeidey L

“Joppe| Jo do}s doj Uo puejs jJou op :eoeHNsS

sy

[9A3] Uo pauonisod S| Joppe| 2INSus :UOROW SSIM3I0[0 JSRUNOD

WoJ} [e} 2InjX1 U] SleLispew ubelo}

' spuey yyoq buisn 3ybi| oarowal plaIys aoe} § SaA0lb 8sN ‘9

0} alnsodxa bl bullie) Ag onas 9

"qINg 34BI 1N paLling sAOURY ‘9

“ded dwngsey piey Jeam '20.HNS [aAS] UO

pauopisod sI Jappe| Insus Jappe| o dajs do} uo pugjs jou oq

“Bul|ied Ul SUORONASGO

“ing 3ubll

"1oppe| BUIpUS5Sap 1O PUIPUSOSE UBUM JOBJUOD JO SId-¢ 05N G

pesy kg >onijs sjybiey wo (1ed g

1n0 pauing aaowal 0} Jeppe| quilD ‘G

‘(s)ainpadold jnobelnosoo| syeudoidde asn

I0US [e0U8 [ ¥

JubI| 0} Jomod S1}93J8 J0BUUOISIT

“yiom aoed ‘sanbjuyos)

“Joppe| JO JMyazZis 0} anp

Buyl Jodoid asn ‘1sppe| Buinow Usym aoUR)SISSE 10} %Sy 'S

SIopINOYS 10 3oeq o} Ulelds/sulels ‘¢

“Joppe| UoRISod '€

“yse) Joy Joppe| azis sjeudoidde asn Lsppe|

“Jappe| Jo JMyaZis 0} anp

SAOW 0} HEd 85N LIappe| PUIAOW USUM SDUBJSISSE 10} %5Y 'Z

SIap|noys 10 3oeq o} sulelds/suiess 2

“uopysod wmm\_o«w wodJj Jlsppe| ureyqo ‘¢

‘sse|b usxolq

“dub a1ndes asn "uonoelo.d ahs ‘saA0|b JespA |

R >orus tqing ubil Bullie) Aq >onas ")

“qIng 3ubi uswaoe|dal dn xoid ‘|

F9na3004d 4O NOILOY GIANTWNODE SAavZvH TVILINS1Od Sd31S g0r 0I5vd 4O FON=N0IS
saleyd qog ‘PloIYs 838} ||ny ‘seA0|6 ‘des duungey piey ‘sesself Aajes 1 LINJWINDI AILOILOY TYNOSHId
:A9 @3AOHddY A3aNIWNODIY YO/NY AIHINDIY
s wir S0UBUSIUIEIN - 698 ELERS "di03 08y
A9 QAMIINTY JLNSWLNYEIA NOLLYOOTLNYId NOLLYZINYOHO/ANYANOD
BEYEN yIws wip UB[OIUYDa | SOUBUSIUIR 301S 3SYTAIFH NO SNOILONYLSNI

A SISATYNY 1HOSIANZdNS :90r S300 OHM NOS¥3d 40 I

a3siA3d XX0CIehiED 68l 'ONVST 140 | 39vd
M3IN
X 31vd :(e1qeaydde J1 sequinu pue) 3711L GOr





Participant Workbook
Supervisors’ Safety Development Program
Page 1

Participant Workbook
Supervisors’ Safety Development Program
Page 16


