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Safety Management

Chapter Purpose

The purpose of this chapter is to introduce you to the advantages of effective safety management for the organization and for you as a supervisor. You will become familiar with key terms in the safety and health field and with the elements of an effective safety management system. In addition, you will find out what role you can play as a supervisor in an effective safety management system.
Objectives

1. Identify trends in safety management.

2. Define key terms related to safety management.

3. Explain how an acceptable level of risk is determined.

4. Describe the benefits of effective safety management to both the organization and the supervisor.

5. Describe what a safety management system is and the supervisor’s role in it. 

6. Identify the nine elements of an effective safety management system.
Class Discussion Guide

1.
Define key terms related to safety management.
As these terms are discussed, note the key points.

	Incident:

	

	Hazard:

	

	Hazard Control Methods:

	

	Safety: 

	

	


2. 
Explain how an acceptable level of risk is determined.

A. We each determine our own acceptable level of risk based on our daily habits.
· What each employee will or will not do determines the overall acceptable level of risk for our facility. 

· If employees are willing to change their daily habits and lower their acceptable level of risk, the number of incidents that occur at our facility will go down.
B. The supervisor has a role in influencing employees’ acceptable level of risk.
Individual Activity: List some ways a supervisor might influence employees’ acceptable level of risk.

	

	

	


C. A supervisor’s use of praise

· A powerful tool for bringing about change in the areas of safety and health
· Highly effective in reinforcing safe behaviors and eliminating at-risk behaviors
3.
Describe the benefits of effective safety management to both the organization and the supervisor.
A. Benefits to the organization
· An organization with effective safety management normally has higher profits due to: 

· Increased efficiency of healthy, experienced workers versus temporary workers filling in for injured employees
· A decrease in injury-related costs
· Direct costs—costs for which you receive a bill, for example, medical expenses, compensation insurance, and legal fees
· Indirect costs—costs that are hidden but nevertheless have an impact on overall profitability, for example; machine downtime, incident investigation costs, and training a replacement for the injured worker   (There are usually $3 - $10 spent in indirect costs for each dollar spent in direct costs.)
Pairs Activity: Working with a partner, read the following incident. List the sources of direct and indirect costs related to this incident in the table below.   
Turbo Specialty Food Supplies runs a fast-paced business. Because fork lift drivers feel time pressured for time, they routinely load trucks without first chocking the wheels. 
One day, as fork lift driver Murray rushes to load a custom order, the fork lift crashes to the ground and Murray is seriously injured. An ambulance takes him to the hospital, where doctors find serious injury to his spine and neck. Murray needs surgery followed by extensive rehabilitation before returning to work on a limited basis. 
The load of specialty foods that crashes to the ground is destroyed and cannot be quickly replaced. Some customers, exclusive restaurants, threaten never to order from the company again. 
The dock is shut down for several hours during the incident investigation, delaying the delivery of additional orders. Because Murray is well liked among the workers, the story of his incident is being told and retold at the facility.
	Direct Costs
	Indirect Costs

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· Additional benefits to the organization of effective safety management may be:
· An enhanced public image (brand)

· No OSHA citations and legal fees

· Fewer resources spent on recruiting and training workers to replace those who are injured
List additional benefits mentioned during the discussion.
	

	

	


B. Benefits to the supervisor of effective safety management include:

· Improved attitudes of workers toward their jobs and company 

· No time and energy spent investigating injuries

· Career advancement

List additional benefits mentioned during the discussion..

	

	

	


4.    Describe what a safety management system is and the supervisor’s role in it. 

A.   The way to achieve effective safety management is for an organization to implement a safety management system. 
B.
A safety management system is an organized, structured approach to achieving and maintaining high standards of safety performance within an organization. The system should be based on the principles of continuous improvement. 

C.
An effective safety management system gives equal consideration to these three areas of the organization:

· Administrative/management

· Operational/technical

· Cultural/behavioral

D.
A safety management system should be based on a continuous improvement process such as the National Safety Council model: 
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Pairs Activity: As a supervisor, what role can you play in this continuous improvement process as it relates to safety and health? Work with a partner to answer the question and record your answers below.
	

	

	

	

	

	

	

	


5.
Identify the nine elements of an effective safety management system.

· The National Safety Council has identified nine elements of a successful safety management system. These are listed in the table below.

· These nine elements in place provide the structure and organization necessary for a comprehensive and balanced safety management system.

Pairs Activity: Working with a partner, provide an example of how you would like to see your assigned element implemented in the workplace.  Then give an example of the role a supervisor would play in the implementation. 
	Element
	Facility Example
	Supervisor Role 

	1. Management leadership and commitment
	
	

	2. Organizational communications 
and system documentation
	
	

	3. Assessments, audits, evaluations, and continuous improvement
	
	

	4. Hazard recognition, evaluation, and control
	
	

	5. Facility design and engineering
	
	

	6. Operational safety and health programs
	
	

	7. 
Employee involvement
	
	

	8. 
Motivation, behavior, and attitude
	
	

	9. 
Training and orientation
	
	


End-of-Chapter Self-Check

Instructions

Answer the following questions to assess your knowledge of the chapter. Then turn to the end of the chapter to check your answers.

Circle T if the statement is True or F if the statement is False.

1.
T
F
An incident is an unplanned event that does result or may result in personal injury or damage to property, equipment, or environment.
2.
T
F
Indirect costs only account for a small portion of the overall cost of an incident.

Circle the best answer.
3.
The focus of safety has expanded over the years to include:

A.
The recognition of occupational illness.
B.
The initiation of hazard prevention.
C. 
The integration of safety management into the business.
D.
All of the above.
4.
Which of the following is an example of a direct cost resulting from an incident?

A. 
Machine downtime.
B. 
Medical expenses.
C. 
Training a replacement for the injured worker.
D. 
Incident investigation costs.
5.
Which of the following statements is true? 

A. 
An organization with effective safety management normally has higher profits.
B. 
A hazard is a workplace condition that can result in an incident.
C. 
Safety involves controlling and eliminating recognized hazards to attain an acceptable level of risk.

D.
All of the above.
End-of-Chapter Self-Check Answer Key
1.
T
F
An incident is an unplanned event that does result or may result in personal injury or damage to property, equipment, or environment.
2.
T
F
Indirect costs only account for a small portion of the overall cost of an incident.

Circle the best answer.
3.
The focus of safety has expanded over the years to include:

A.
The recognition of occupational illness.
B.
The initiation of hazard prevention.
C. 
The integration of safety management into the business.
D.
All of the above.
4.
Which of the following is an example of a direct cost resulting from an incident?

A. 
Machine downtime.
B. 
Medical expenses.
C. 
Training a replacement for the injured worker.
D. 
Incident investigation costs.
5.
Which of the following statements is true? 

A. 
An organization with effective safety management normally has higher profits.
B. 
A hazard is a workplace condition that can result in an incident.

C. 
Safety involves controlling and eliminating recognized hazards to attain an acceptable level of risk.

D.
All of the above.
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