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Chapter Purpose

The purpose of this chapter is to teach participants why formal and informal inspections of safety and health practices are crucial to continuous improvement. In addition, the chapter provides information on conducting inspections that will help participants more effectively carry out their roles and responsibilities as supervisors. Among the topics covered are what inspections should include, how they should be conducted, how often, and by whom.    

Activities

Part II: In-Class Activity

Converting Data to Action
Instructions

1. Divide participants into groups of three to five people.

2. Tell each group to read over a Sample Safety Inspection Checklist.   Assign each group to one or two items in the report.
3. Ask participants to respond to the items as they would to those in an actual report they might encounter on the job.
4. Explain that for the assigned items participants will need to do the following, as appropriate:

· Determine corrective actions.

· Assign specific responsibilities.

· Set completion dates.

· Determine who should be notified of the findings.

· Decide how long to track actions.

5. Tell participants they will have 15 minutes to plan their follow up.

6. Ask participants to be prepared to discuss their findings with the class. 

Debrief

Be certain to leave enough time to discuss all of the requirements listed in Step 4. Then lead a discussion of the participants’ responses.
In-Class Activity:

Sample Safety Inspection Checklist
	Name of Area Inspected:

Set construction and woodshop at National Movie Company

	Inspected By:

John Doe, Shift Supervisor
	Date and Time:  

Wednesday, Nov. 13, 20xx. 
10:45 a.m. First shift.

	Item Inspected
	Action Required?
	Location/Comments/Action Required

	1. Woodworking area
	( Yes

( No
	Sawdust on floor throughout area, especially near table saws

	2.  Woodworking area, saw No. 3
	( Yes

( No
	Blade guard missing from miter

	3. Tool crib
	( Yes

( No
	Lock missing from tool crib door

	4. Tool crib
	( Yes

( No
	Record of tool use and location not fully maintained



	5. Woodworking area
	( Yes

( No
	Hearing protection not used by some employees where power saws are used

	6. Lumber yard
	( Yes

( No
	Lumber stacks untidy and obstructing aisles

	7. Workbench C
	( Yes

( No
	Overhead lightbulbs burned out 
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