
For additional resources, guidance, and tools to put these 
recommendations into action, including a newly revised  
SAFER Framework, visit www.nsc.org/safer.

Vaccination Leadership:
Focus on the Moveable Middle

1. Provide Paid Time Off for Vaccination and Recovery 

2. Offer Scheduling and Transportation Support 

3. Coordinate On-Site Vaccination Clinics 

4. Encourage Peer-to-Peer Communication  

5.	 Contact	State	Officials

6. Take a Risk-Based Approach to Navigate  
a Partially Vaccinated Workforce

7. Collaborate and Communicate with Employees 

8. Remain Flexible

9. Monitor Worker Needs—Physical,  
Psychological and Emotional

 Acknowledge the Unknown

SAFER Recommended Actions
for Vaccination & Expanded Operations

Expanded Operations: 
Transition to the Future World of Work

https://www.nsc.org/getmedia/b4268795-6db1-48ab-bd79-cbbaf7c7df47/safer-framework-summary050620.pdf
http://www.nsc.org/safer

